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REPORT  

SEN report to governors 
 

Instructions 

 Before your meeting with governors, fill in this form to help you report on your curriculum development 
journey – depending on the stage you’re at, you might not need to fill in all the sections 

 We’ve included in yellow suggestions for areas you can cover – delete these as you go along 

 This resource includes questions that governors might ask you – reflect on them, but there’s no need 
to prepare detailed answers, as the questions might not all come up in the meeting 

 Delete the governors’ questions before sharing this form with them 

 Send your filled-in form to your governors ahead of the meeting, to give them time to absorb the 
information  

 

CURRENT SEN PROVISION 

SEN vision and rationale At Renishaw Primary School, we recognize the value of 
communication and relationships. Our curriculum intent focuses on 
giving our children the confidence, ability and vocabulary to express 
their ideas, feelings and opinions, and it is our aim that children with 
additional needs also leave our primary school with these skills.  

Of the upmost importance is our relationships with our community, 
and we strive to reduce barriers to better improve the relationships we 
have.  

 

We value partnerships with our children and their parents to work 
together to create the right learning environment that can be bespoke 
to their individual circumstances. 

 

  

Curriculum strengths More teachers taking ownership of communication with parents and 
using face to face meetings as the first point of contact. 

 

Teachers investing in time to build positive professional relationships 
with a child and their family and recognizing that not everyone’s needs 
are the same.  

 

All classes are invested in creating dyslexia friendly classrooms and 
recognize that the classroom needs to be altered for the needs of the 
children. 

Curriculum weaknesses Completing mandatory documentation- provision maps-in a timely 
manner. 

 

Some staff having their own barriers to creating positive relationships. 

 

https://schoolleaders.thekeysupport.com/
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CURRENT SEN PROVISION 

SENCO not using whole school data effectively to track progress. 

 

Reliance on the SENCO to ‘fix’ a problem rather than using initiative.  

Other factors Covid-19 has had a huge impact on learning this year and has 
disrupted the children in ways beyond academic factors. 

 

Funding is becoming an issue- we are recognizing additional needs 
beyond what we, as a school, can support, but requesting additional 
funding takes time to build evidence which falls to the SENCO.  

 

Questions governors may ask: 

 How do you plan to address the weak areas in your curriculum? 

 How have these weaknesses impacted your school? 

 What’s going well and how can we make sure this continues? 

 What is your long-term plan for the curriculum? 

 How can I help? 

 

 

SEN DEVELOPMENT 

This year, the bulk of the development has been for the SENCO to gain her NASENCO qualification as is 
mandatory to fulfil the job role.  

 

Next year, the plan if the governors sign off, is to put out a programme of CPD in place for all staff based 
on the SENCO’s findings from completing the course.  

SEN research  

 Case studies about other schools’ approaches- especially 
those in the cluster. 

 Latest educational research – e.g. at the Education 
Endowment Foundation 

 Conversations with other SENCOs and arranging a SENCO 
meeting to compare data and share information. 

Intent As stated above, by the time our children with additional needs leave 
our primary school, we want them to be equipped with the confidence 
to speak out about their opinions, ideas and feelings. 

 

In order to do that, we need a whole school approach to identifying 
feelings and to develop a robust Nurture programme for those who 
need additional help in this area.  

 

https://thekeysupport.com/terms-of-use
https://educationendowmentfoundation.org.uk/public/files/Publications/Pupil_Premium_Guidance_iPDF.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Pupil_Premium_Guidance_iPDF.pdf
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SEN DEVELOPMENT 

Implementation We will achieve our intent by rolling out the use of the Zones of 
Regulation to all classes, including nursery so that children are 
exposed to the same language throughout their time with us. 

 

We will have weekly PSHE lessons, following the plan for each year 
group to ensure coverage of topics at an age- appropriate level, 
providing opportunities to talk openly about their ideas and express 
their feelings without prejudice.  

 

We will have a robust training package available for all staff to develop 
confidence in teaching children with a wide range of needs and 
helping them to achieve their full potential.  

 

We will consider specialist roles within each key stage and carefully 
match our staff to their strengths to best support our children.  

 

We will continue to strengthen relationships with children and their 
families by being a making ourselves available for discussions and 
being approachable and working in partnerships with families 
wherever possible. 

 

We will continue to develop best classroom practices for the children 
in our care and continually analyze and evaluate our practice. 

 

Impact The use of Zones of Regulation will allow our children to develop a 
consistent language in which to identify their feelings and express 
their emotions in a healthy way. A consistent approach will enable 
confidence to grow when using it. 

 

A robust training package will ensure all staff are given the same 
message for a consistent approach with supporting our children with 
additional needs. This will help our children feel safe and secure in 
their school environment. 

 

Strengthening relationships with children with additional needs and 
their parents/carers will ensure continuity of care and support and a 
consistent approach to an individual’s needs.  

Results of SEN audit Strengths 

 

 

Weaknesses 

 

Opportunities 

 

 

threats 
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SEN DEVELOPMENT 

 

Planned (and implemented) 
changes to your curriculum 

Planned changes to the way we view children with additional needs 
are as follows: 

 

 Staff a visible presence for parents/carers 

 Staff to seek out a child’s view in regards to their support at 
school 

 The development of one-page profiles for our children with 
additional needs, starting with our children most in need 

 Previous class teacher to create the provision map for the 
next teacher to implement as soon as the children return in 
September so that no learning time is wasted whilst new staff 
are getting to know the children better  

 

Staff training Starting with an audit to discover staff barriers to effective 
support of children with additional needs, a training package 
will be identified to better support staff in the first instance. 

 

An intense twilight session delivered by Julie Miener on best 
practices to support children’s mental health. 

 

An in-house staff training session on creating a one page 
profile with children and their families to better support their 
needs and in particular identify needs during transition times. 

Monitoring and evaluation After the initial audit and training has been delivered, regular 
staff meetings will be scheduled into the year to ensure staff 
have opportunities to discuss their implementation and 
evaluate its effectiveness.  

 

   Refresher sessions will be scheduled after the intense session 
with Julie in order to iron out issues and ensure the language 
and approach will remain the same throughout school. 

 

   SENCO to monitor data of children with additional needs more 
closely and scruitinise provision maps to evaluate effectiveness 
of interventions.  

 

  SENCO to develop self- help folders for staff to empower them 
to feel more confident about their own practice.  

 

  SENCO to report to governors termly on the progress of 
children with additional needs throughout the school.  

https://thekeysupport.com/terms-of-use
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SEN DEVELOPMENT 

Questions governors may ask: 

 How do individual subjects fit in the wider curriculum? 

 How much time do you plan to dedicate to each subject (weekly and termly)? 

 What does curriculum progression look like?  

 How will you ensure the quality of teaching isn’t affected by curriculum changes? 

 Will you be using any new resources? Do you have the budget you need? 

 Do staff have the skills and knowledge they need to support children with additional needs well? 

Currently, no. That is why a robust training programme has been developed by the SENCO after 
extensive pupil and parent voice has been explored from SENCO completing the NASENCO award.  

 

 

ACTION PLAN UPDATE 

Actions for this term  Agree training programme with Head and governors 

 Put dates in the diary to carry out the training. 

 Update SEN register for new classes in September 

 

Completed actions  

Changes to action plan  

Actions for next term  

Questions your governors may ask: 

 Are you on track to have completed all of your actions for this term/year? 

 Do you have enough time to implement these changes? 

 How are you supporting the wellbeing of staff during this transition? 

 What is the impact of these changes? 
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